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= We streamline strategic processes:
Better performance and outcomes

= |nternational knowledge management consultancy

= Clients:
The make industries, trading companies and government

= Collaboration of independent experienced consultants with
expertise in Commercial, Finance, Information
and Knowledge Management

= We have an average of 20+ years of international work
experience



= Significant projects do not achieve
their intended objectives in terms of quality,

time, costs, and benefits

= Scaling up of operational/sales activities and
start-ups remain below target
= Consolidation of production sites (near-shoring, off-shoring and
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re-shoring), adjustment of supply chain management, significant regrouping
and/or demographics of staff disrupt strategic objectives

We streamline strategic
processes, resulting in
improved performance and
outcomes, we help implement
and manage the Knowledge
Framework through a process

of:

1. Awareness

2. Evaluation

3. Implementation
4. Management

The failure to achieve the objectives of these projects and activities is mainly caused
by the lack of knowledge to organise and execute them properly.

4. Management

* Realising a Knowledge Visio
* Knowledge Management o
* Continiously impro

3. Implementa
* Define Roadmap

nowledge Management Framework
and Requirements Workshop
Vision — what is critical?

can Improve our Knowledge Management

miss opportunities by not to leverage Knowledge

Interested, contact us on +31 85 301 2964, of through e-mail

is free of charge.

to plan an introduction meeting, which



